District Health Assessment for Multiple District 300 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 85 0 85 0% 2 1 1 2435 0 2435 384 173 211 9.49% 2,468 29 31% 8 3 100% 0% 0% 1% 24 12
300A2 111 0 11 0% 0 2 -2 3863 0 3863 818 196 622 19.19% 3,764 35 6% 5 43 100% 0% 0% 1% 26 12
300A3 60 0 60 0% 1 1 0 2392 0 2392 470 105 365 18.01% 2,304 40 20% 13 15 100% 0% 2% 0% 20 10
300B1 69 0 69 0% 2 1 1 2834 0 2834 387 97 290 11.40% 2,744 4 3% 17 15 0% 71% 3% 12% 14 7
300B2 60 0 60 0% 2 1 1 2371 0 2371 395 138 257 12.16% 2,375 40 12% 15 22 0% 78% 10% 0% 14 7
300C1 al 0 7 0% 1 2 -1 4197 0 4197 645 88 557 15.30% 4,037 59 7% 14 0 100% 0% 0% 10% 33 16
300C2 90 0 920 0% 1 0 1 5731 0 5731 899 112 787 15.92% 5,727 64 3% 0 0 0% 12% 1% 0% 46 23
300C3 96 0 96 0% 0 0 0 4931 0 4931 645 365 280 6.02% 4,712 51 3% 0 0 0% 0% 0% 1% 36 12 DG
300D1 88 0 88 0% 0 0 0 3415 0 3415 504 182 322 10.41% 3,406 39 5% 0 0 0% 0% 0% 1% 21 10
300D2 59 0 59 0% 1 2 -1 1866 0 1866 369 204 165 9.70% 2,015 32 10% 13 0 100% 0% 0% 2% 16 6
300 E1 66 0 66 0% 0 0 0 2139 0 2139 352 192 160 8.08% 2,122 32 6% 0 0 0% 0% 0% 0% 0 0 2ndVDG
300 E2 54 0 54 0% 0 0 0 2187 0 2187 522 84 438 25.04% 1,899 4 9% 0 0 0% 0% 0% 0% 18 9
300 F 82 0 82 0% 0 1 -1 2718 0 2718 362 181 181 713% 2,795 33 20% 3 43 0% 1% 0% 1% 19 8
300 G1 75 0 75 0% 0 1 -1 3081 0 3081 639 126 513 19.98% 2,963 4 17% 8 1 100% 0% 0% 0% 18 9
300 G2 133 0 133 0% 2 0 2 4783 0 4783 792 140 652 15.78% 4,837 36 1% 0 0 0% 0% 1% 0% 24 12
1199 0 1199 0% 12 12 0 48943 0 48943 8183 2383 5800 13.44% 48,168 41 1% 1" 142 75% 14% 1% 2% 329 153
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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